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LAND, RESETTLEMENT & LIVELIHOOD STRATEGY
For Social Performance Professionals’ Alliance (SPPA)
[bookmark: _Toc225419738][bookmark: _Toc225494688]1. Purpose of the Strategy
· To guide SPPA in supporting fair, transparent, and sustainable land access, resettlement, and livelihood restoration processes that:
· Protect community rights
· Ensure compliance with Kenyan law and international standards
· Promote long-term socio-economic resilience
[bookmark: _Toc225419739][bookmark: _Toc225494689]2. Strategic Objectives
· Ensure Responsible Land Access
· Deliver Fair and Transparent Resettlement
· Restore and Improve Livelihoods
· Minimize Social Risks and Conflict
· Strengthen Community Resilience and Inclusion
[bookmark: _Toc225419740][bookmark: _Toc225494690]3. Guiding Principles
· Free, Prior and Informed Consent (FPIC) (where applicable)
· Avoid or Minimize Displacement
· Compensation at Full Replacement Cost
· Livelihood Restoration (not just compensation)
· Special Protection for Vulnerable Groups
· Transparency and Participation
· Cultural Sensitivity (pastoralist systems in Turkana)
· Gender Equity and Inclusion

[bookmark: _Toc225419741][bookmark: _Toc225494691]4. Legal and Policy Framework
[bookmark: _Toc225419742][bookmark: _Toc225494692]     4.1 Kenyan Legal Framework
· Constitution of Kenya (Land & Bill of Rights)
· Land Act & Community Land Act
· National Land Commission (NLC) guidelines
· Environmental Management and Coordination Act (EMCA)
[bookmark: _Toc225419743][bookmark: _Toc225494693]    4.2 International Standards
· IFC Performance Standard 5 (Land Acquisition & Involuntary Resettlement)
· World Bank Environmental & Social Framework (ESS5)
· UN Guiding Principles on Business and Human Rights
[bookmark: _Toc225419744][bookmark: _Toc225494694]5. Land Strategy
[bookmark: _Toc225419745][bookmark: _Toc225494695]     5.1 Land Access Approach
Prioritize:
· Voluntary land agreements
· Community land engagement through legitimate institutions
· Avoid forced displacement wherever possible
[bookmark: _Toc225419746][bookmark: _Toc225494696]    5.2 Key Activities
· Land mapping and socio-economic baseline surveys
· Identification of land ownership/usage (including communal grazing routes)
· Stakeholder consultations (elders, community leaders)
· Documentation of land rights (formal and customary)
[bookmark: _Toc225419747][bookmark: _Toc225494697]   5.3 Risk Areas in Turkana Context
· Communal land ownership
· Seasonal migration routes (pastoralism)
· Water point access
· Inter-community land disputes
[bookmark: _Toc225419748][bookmark: _Toc225494698]6. Resettlement Strategy
[bookmark: _Toc225419749][bookmark: _Toc225494699]      6.1 Resettlement Planning
SPPA should support development of:
· Resettlement Action Plans (RAPs)
· Livelihood Restoration Plans (LRPs)
[bookmark: _Toc225419750][bookmark: _Toc225494700]     6.2 Types of Displacement
Physical displacement (relocation)
Economic displacement (loss of income, grazing land, access to resources)
[bookmark: _Toc225419751][bookmark: _Toc225494701]     6.3 Compensation Framework
· Eligible Persons
· Landowners (formal and customary)
· Tenants and users
· Pastoralists
· Informal settlers
· Compensation Types
· Land-for-land (preferred where possible)
· Cash compensation (at replacement cost)
· Housing and infrastructure
· Loss of income compensation
[bookmark: _Toc225419752][bookmark: _Toc225494702]6.4 Resettlement Process
Step 1: Screening & Impact Assessment
Identify affected persons and assets
Step 2: Census & Asset Inventory
Household surveys
Livelihood mapping
Step 3: Consultation & Disclosure
Continuous engagement with affected communities
Step 4: Compensation & Agreements
Transparent valuation process
Signed agreements
Step 5: Relocation (if applicable)
Provide:
Housing
Water
Schools
Health services
Step 6: Post-Resettlement Support
Monitoring living standards
Additional support where gaps exist
[bookmark: _Toc225419753][bookmark: _Toc225494703]7. Livelihood Restoration Strategy
[bookmark: _Toc225419754][bookmark: _Toc225494704]       7.1 Objective
To ensure affected persons are at least as well off, or better off, than before displacement.
[bookmark: _Toc225419755][bookmark: _Toc225494705]      7.2 Livelihood Programs (Turkana Context)
A. Pastoral Livelihood Support
Livestock restocking programs
Veterinary services
Grazing management systems
B. Alternative Livelihoods
Small business development
Trade and supply opportunities (oil & gas value chain)
Agriculture (where viable)
C. Skills Development
Vocational training (local content jobs)
Technical skills for oil, gas, and infrastructure sectors
D. Employment Opportunities
Prioritize local hiring
Contractor engagement frameworks
E. Women & Youth Empowerment
Microfinance programs
Entrepreneurship support
Skills training tailored to women and youth
[bookmark: _Toc225419756][bookmark: _Toc225494706]8. Institutional Arrangements
[bookmark: _Toc225419757][bookmark: _Toc225494707]     8.1 SPPA Role
· Advisory and technical support
· Community engagement facilitation
· Monitoring compliance
· Capacity building
[bookmark: _Toc225419758][bookmark: _Toc225494708]    8.2 Collaboration Partners
· Turkana County Government
· National Land Commission
· Project developers (oil, gas, infrastructure firms)
· NGOs and development partners
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Link with SPPA Grievance Redress Mechanism (GRM)
Address:
· Compensation disputes
· Land ownership conflicts
· Livelihood restoration complaints
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Key Risks
· Land disputes and conflicts
· Inadequate compensation
· Loss of livelihoods
· Elite capture
· Community resistance
· Mitigation Measures
· Early and continuous engagement
· Transparent valuation and payment processes
· Independent oversight
· Inclusive participation
· Strong grievance mechanisms
[bookmark: _Toc225419761][bookmark: _Toc225494711]11. Monitoring & Evaluation
Key Indicators
· Number of affected persons compensated
· % of households with restored/improved livelihoods
· Income levels pre- and post-resettlement
· Community satisfaction levels
· Number of grievances resolved
· Monitoring Tools
· Household surveys
· Field visits
· Third-party audits
· Community feedback forums
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· Compensation costs (project-funded)
· Livelihood restoration programs
· Staff and technical experts
· Monitoring and evaluation
· Community engagement logistics
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Phase 1 (0–3 Months)
Baseline surveys
Stakeholder consultations
Land mapping
Phase 2 (3–6 Months)
RAP and Livelihood Plan development
Compensation framework setup
Phase 3 (6–12 Months)
Compensation and resettlement implementation
Livelihood program rollout
Phase 4 (12+ Months)
Monitoring and evaluation
Program adjustment and scaling
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· Strong community trust and participation
· Government alignment and approvals
· Adequate funding for compensation and livelihoods
· Integration with local economic opportunities (oil & gas)
· Continuous monitoring and adaptive management
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This strategy enables SPPA to play a critical leadership role in managing land access, resettlement, and livelihoods, ensuring:
Fair treatment of affected communities
Reduced social conflict
Sustainable development outcomes
It positions SPPA as a trusted partner in delivering socially responsible extractive and infrastructure projects in Turkana and beyond.
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