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SOCIAL PERFORMANCE PROFESSIONAL’S ALLIANCE

Strengthening Community Engagement, Social Safeguard & Sustainable Development.





Reach us at:
Website : https://sppalliance.org/
Email:  info@sppalliance.org
Facebook : Social Performance Professionals' Alliance
X : @sppalliance
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LIBRARY, INFORMATION AND ICT STRATEGY
For Social Performance Professionals’ Alliance (SPPA)
[bookmark: _Toc225419766][bookmark: _Toc225495426]1. Purpose of the Strategy
· To provide SPPA with a modern, accessible, and secure information ecosystem that:
· Facilitates knowledge management and research
· Enhances communication and collaboration among members
· Supports efficient program implementation and consultancy services
· Ensures digital transformation and innovation in operations
[bookmark: _Toc225419767][bookmark: _Toc225495427]2. Strategic Objectives
· Develop a centralized library and knowledge management system
· Leverage ICT to enhance communication, collaboration, and information sharing
· Support research, monitoring, and evidence-based decision-making
· Ensure secure, reliable, and scalable IT infrastructure
· Promote digital literacy and ICT skills among members
[bookmark: _Toc225419768][bookmark: _Toc225495428]3. Guiding Principles
· Accessibility and inclusivity
· Efficiency and timeliness
· Data security and privacy
· Innovation and continuous improvement
· Integration with organizational operations
· Compliance with legal and donor ICT standards
[bookmark: _Toc225419769][bookmark: _Toc225495429]4. Library & Knowledge Management Strategy
[bookmark: _Toc225419770][bookmark: _Toc225495430]       4.1 Purpose
To create a centralized knowledge hub for SPPA members, providing access to:
· Reports, guidelines, and research documents
· Industry best practices (oil, gas, mining, infrastructure)
· Training materials and case studies
· Policy frameworks, ESG, and local content references
[bookmark: _Toc225419771][bookmark: _Toc225495431]     4.2 Key Components
Physical Library: Office-based reference collection
Digital Library: Cloud-based access to e-books, journals, and resources
Knowledge Repository: Curated documents, templates, and toolkits
[bookmark: _Toc225419772][bookmark: _Toc225495432]     4.3 Services
· Cataloging and indexing of all resources
· Reference and research support for members
· Access to subscription-based databases (e.g., industry journals)
· Community of Practice forums for knowledge sharing
[bookmark: _Toc225419773][bookmark: _Toc225495433]    4.4 Library Management Tools
· Library Management System (LMS) for cataloging and lending
· Digital repository system with search functionality
· Integration with ICT tools for remote access
[bookmark: _Toc225419774][bookmark: _Toc225495434]5. ICT Strategy
[bookmark: _Toc225419775][bookmark: _Toc225495435]     5.1 ICT Infrastructure
· Office network setup (LAN/Wi-Fi)
· Cloud-based storage for documents and backups
· Secure email and communication systems
· Server for hosting digital library and SPPA portal
[bookmark: _Toc225419776][bookmark: _Toc225495436]     5.2 Communication & Collaboration Tools
· Messaging: WhatsApp, Teams, Slack for member coordination
· Video conferencing: Zoom, Microsoft Teams
· File sharing: SharePoint, Google Drive, or equivalent
· Project management tools: Trello, Asana, or MS Project
[bookmark: _Toc225419777][bookmark: _Toc225495437]     5.3 ICT Applications
SPPA website and member portal
Digital membership database
Consultancy project management systems
E-learning and training platform for members
[bookmark: _Toc225419778][bookmark: _Toc225495438]    5.4 Security & Data Protection
· Antivirus and endpoint protection
· Multi-factor authentication (MFA) for member access
· Regular data backups (cloud + physical)
· Cybersecurity policies and training
· Compliance with Kenyan Data Protection Act and GDPR for donor projects
[bookmark: _Toc225419779][bookmark: _Toc225495439]     5.5 Digital Literacy & Training
Training members in ICT tools, digital collaboration, and data management
Continuous professional development in ICT for staff
Workshops on knowledge management and research tools
[bookmark: _Toc225419780][bookmark: _Toc225495440]6. Integration with Organizational Functions
Link ICT and library to MELR systems for data collection and reporting
Integrate with consultancy services for document management and sharing with clients
Support SACCO operations with digital finance and member management tools
Enhance stakeholder engagement through online communication platforms
[bookmark: _Toc225419781][bookmark: _Toc225495441]7. Risk Management
Key Risks
· Cybersecurity breaches or data loss
· System downtime affecting operations
· Low member adoption of digital tools
· Obsolescence of ICT equipment
Mitigation Measures
· Regular system updates and backups
· ICT security audits
· Training programs for members and staff
· Procurement of scalable and future-proof systems
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· ICT & Library Unit
· ICT Manager / Systems Administrator
· Digital Librarian / Knowledge Manager
· ICT Support Technicians
Roles
ICT Manager: Infrastructure oversight, cybersecurity, system integration
Digital Librarian: Knowledge curation, library services, user support
ICT Technicians: Technical support, hardware/software maintenance
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Key Indicators
· Number of active library users and digital resources accessed
· ICT uptime and system availability
· Number of members trained in digital literacy
· Response time for technical support requests
· Number of knowledge products produced and shared
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· ICT hardware and software procurement
· Library setup and subscription costs
· Cloud storage and backup solutions
· Training and capacity building
· Maintenance and technical support
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Phase 1 (0–3 Months)
Assess current ICT and library resources
Procure critical ICT infrastructure and library software
Design digital repository and member portal
Phase 2 (3–6 Months)
Populate digital library and knowledge repository
Train staff and members in ICT systems
Implement secure communication and collaboration tools
Phase 3 (6–12 Months)
Launch full ICT-enabled library services
Integrate ICT with SPPA programs and consultancy services
Conduct periodic monitoring and feedback
Phase 4 (12+ Months)
Continuous system upgrades and scaling
Expand access to remote members
Introduce advanced e-learning and AI-enabled research tools
[bookmark: _Toc225419786][bookmark: _Toc225495446]12. Success Factors
· Leadership commitment to digital transformation
· Skilled ICT and library staff
· Member engagement and adoption
· Secure, scalable, and integrated systems
· Regular review and updates of library and ICT resources
[bookmark: _Toc225419787][bookmark: _Toc225495447]Conclusion
This Library, Information, and ICT Strategy positions SPPA as a knowledge-driven, digitally connected, and research-oriented professional alliance, enabling:
· Efficient access to knowledge for members
· Seamless communication and collaboration
· Evidence-based decision-making
· Professional growth and digital competency among members

2

image1.jpeg
P.0 BOX 218 - 30500 LODWAR
TEL: 0715 596 018/ 0726 391 121
EMAIL ADDRESS: spp.alliance25@gmail.com




