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	SOCIAL PERFORMANCE PROFESSIONAL’S ALLIANCE

Strengthening Community Engagement, Social Safeguard & Sustainable Development.



Reach us at:
Website : https://sppalliance.org/
Email:  info@sppalliance.org
Facebook : Social Performance Professionals' Alliance
X : @sppalliance

Contents
STAKEHOLDER ENGAGEMENT, COMMUNICATION AND PUBLIC STRATEGY
1. Purpose of the Strategy	1
2. Strategic Objectives	1
3. Stakeholder Mapping & Analysis	1
4. Stakeholder Engagement Strategy	2
4.1 Engagement Principles	2
4.2 Engagement Approaches by Stakeholder	2
5. Communication Strategy	3
5.1 Key Messages	3
5.2 Communication Channels	3
5.3 Communication Products	4
6. Public Relations & Positioning Strategy	4
6.1 Branding & Identity	4
6.2 Thought Leadership	4
6.3 Strategic Partnerships	4
6.4 Media Engagement	5
7. Advocacy Strategy	5
8. Risk Management & Crisis Communication	5
9. Monitoring & Evaluation (M&E)	6
10. Implementation Plan (Summary)	6
11. Resource Requirements	7
12. Success Factors	7
Conclusion	7








Here’s a comprehensive, practical, and field-ready strategy tailored for the Social Performance Professionals’ Alliance (SPPA)—especially aligned to oil, gas, mining, and infrastructure contexts like Turkana.
STAKEHOLDER ENGAGEMENT, COMMUNICATION & PUBLIC STRATEGY

For Social Performance Professionals’ Alliance (SPPA)
[bookmark: _Toc225419716][bookmark: _Toc225493532]1. Purpose of the Strategy
To position SPPA as a trusted, credible, and strategic partner in delivering social performance, ESG compliance, and community development across extractive and infrastructure sectors in Kenya (with focus on Turkana).
[bookmark: _Toc225419717][bookmark: _Toc225493533]2. Strategic Objectives
· Build Trust & Legitimacy
· Establish SPPA as the go-to body for social performance expertise.
· Strengthen Stakeholder Relationships
· Develop structured engagement with government, communities, and industry players.
· Enhance Visibility & Influence
· Position SPPA in policy, local content, and development discussions.
· Promote Inclusive Socio-Economic Development
· Advocate for community participation, employment, and benefit-sharing.
· Mitigate Social Risks
· Address conflict, misinformation, and community grievances proactively.
[bookmark: _Toc225419718][bookmark: _Toc225493534]3. Stakeholder Mapping & Analysis
  A. Primary Stakeholders
· Local Communities (Turkana South, Lokichar Basin)
· Community Leaders (Elders, Chiefs, Religious Leaders)
· Youth & Women Groups
· Project Affected Persons (PAPs)
B. Government Stakeholders
· Turkana County Government (Governor, CECs, County Assembly)
· National Government (Ministry of Energy, Petroleum, Mining)
· Local Administration (Sub-County & Ward levels)
C. Industry Stakeholders
· Oil & Gas Companies (e.g., Tullow, Gulf Energy)
· Mining & Infrastructure Firms
· Contractors & Suppliers
D. Development Partners
· NGOs & INGOs
· Donors (UNDP, EU, World Bank, etc.)
· Research Institutions
E. Media & Public
· Local radio stations
· National media
· Digital platforms
[bookmark: _Toc225419719][bookmark: _Toc225493535]4. Stakeholder Engagement Strategy
[bookmark: _Toc225419720][bookmark: _Toc225493536]    4.1 Engagement Principles
· Inclusivity & cultural sensitivity
· Transparency & accountability
· Continuous dialogue (not one-off consultations)
· Conflict sensitivity & do-no-harm approach
[bookmark: _Toc225419721][bookmark: _Toc225493537]    4.2 Engagement Approaches by Stakeholder
Communities
· Barazas (public forums)
· Participatory planning workshops
· Community liaison committees
· Grievance redress mechanisms
Government
· Policy dialogue forums
· Technical advisory meetings
· Joint planning sessions
· MOUs for collaboration
Industry
· ESG advisory partnerships
· Social risk assessments
· Local content advisory services
· Capacity building workshops
· Development Partners
· Joint program design
· Grant-funded projects
· Knowledge sharing forums
· Media
· Press briefings
· Field visits
· Storytelling on impact
[bookmark: _Toc225419722][bookmark: _Toc225493538]5. Communication Strategy
[bookmark: _Toc225419723][bookmark: _Toc225493539]        5.1 Key Messages
SPPA is a bridge between communities, government, and industry
Promotes responsible investment and social sustainability
Supports local content, skills development, and livelihoods
Ensures community voices are heard and respected
[bookmark: _Toc225419724][bookmark: _Toc225493540]        5.2 Communication Channels
Traditional Channels
· Community barazas
· Local radio (critical in Turkana)
· Print materials (posters, brochures)
Digital Channels
· Website (project updates, publications)
· Social media (Facebook, LinkedIn, X)
· Email newsletters
· Direct Engagement
· Workshops and stakeholder forums
· One-on-one meetings
· Field visits
[bookmark: _Toc225419725][bookmark: _Toc225493541]     5.3 Communication Products
· Policy briefs
· Position papers
· Community feedback reports
· Annual impact reports
· Case studies and success stories

[bookmark: _Toc225419726][bookmark: _Toc225493542]6. Public Relations & Positioning Strategy
[bookmark: _Toc225419727][bookmark: _Toc225493543]      6.1 Branding & Identity
Develop a strong SPPA brand:
· Logo, tagline, and visual identity
· Clear mission and value proposition
[bookmark: _Toc225419728][bookmark: _Toc225493544]     6.2 Thought Leadership
Publish articles on:
· ESG & social safeguards
· Local content in oil & gas
· Community development models
· Participate in:
· Conferences
· Policy dialogues
· Industry forums
[bookmark: _Toc225419729][bookmark: _Toc225493545]      6.3 Strategic Partnerships
Collaborate with:
· County Government of Turkana
· Oil & Gas operators
· International NGOs
· Academic institutions
[bookmark: _Toc225419730][bookmark: _Toc225493546]      6.4 Media Engagement
· Develop media relationships
· Issue press releases on key milestones
· Use storytelling to highlight community impact
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Key Advocacy Areas
· Local content and employment
· Community benefit-sharing frameworks
· Environmental & social safeguards
· Skills development for youth
· Gender inclusion
· Advocacy Tools
· Policy briefs
· Stakeholder forums
· Evidence-based research
· Strategic alliances
[bookmark: _Toc225419732][bookmark: _Toc225493548]8. Risk Management & Crisis Communication
· Potential Risks
· Community unrest
· Misinformation
· Political interference
· Unrealistic expectations
· Mitigation Measures
· Early engagement and continuous dialogue
· Transparent communication
· Rapid response communication team
· Conflict resolution mechanisms
· Crisis Communication Plan
· Designate spokesperson
· Issue timely and factual statements
· Engage affected stakeholders immediately
· Use trusted local channels (e.g., radio)
[bookmark: _Toc225419733][bookmark: _Toc225493549]9. Monitoring & Evaluation (M&E)
Key Indicators
· Number of stakeholder engagements conducted
· Level of community participation
· Partnerships established
· Media coverage and visibility
· Reduction in community grievances
· Funding and project opportunities secured
Tools
· Stakeholder feedback surveys
· Engagement reports
· Media monitoring tools
· Impact assessments
[bookmark: _Toc225419734][bookmark: _Toc225493550]10. Implementation Plan (Summary)
· Activity
· Timeline
· Responsibility
· Stakeholder mapping
· Month 1
· SPPA Secretariat
· Engagement forums
· Continuous
· Field Teams
· Communication rollout
· Monthly
· Communications Team
· Partnership development
· Quarterly
· Leadership
· M&E reporting
· Quarterly
· M&E Unit
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· Communication & PR budget
· Field engagement logistics
· Staff (Community Liaison Officers, Communication Experts)
· Digital platforms (website, social media tools)
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· Strong government buy-in (Turkana County)
· Trust from local communities
· Strategic partnerships with industry
· Consistent and transparent communication
· Evidence-based advocacy
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This strategy positions SPPA as a central actor in managing social performance risks and unlocking socio-economic opportunities in extractive and infrastructure sectors. By integrating engagement, communication, and public positioning, SPPA can sustainably influence development outcomes in Turkana and beyond.
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